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OUR VISION

 To be a sustainable community football club

 Provide a safe and fun environment for all players, coaches and volunteers

 Enable players to reach their potential

 Provide a player pathway into men’s football

 Support the growing demand for girls and ladies’ football

 Be a part of the local community

 Maintain 2** FA Club Accreditation
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OUR ACHIEVEMENTS

 Grown to a club with 12 teams since formation in 2008

 Excellent facilities

 Growing numbers of players successfully transitioning into adult football

 Launched women’s football team in 2018

 Established Little Kickers (U6) in 2018

 Established links with local schools and with Wootton Playing Field

 Merged with men’s football club in 2022

 Created a new 9-a-side pitch in Stonesfield on land that was donated to the village
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CURRENT ASSESSMENT

 Strengths

 Committed core of coaches and volunteers

 Player pathway to adult teams proven

 Club facilities

 Engagement with Stonesfield Primary School

 Strong safeguarding and welfare ethos

 Financially stable

 Strong reputation and brand locally

 Weaknesses

 No clear budget for 2022-23

 Limited number of volunteers

 Higher-level coaching input is limited

 Fund-raising is limited

 Administration in 2022-23 has been challenging

 Social media

 Opportunities

 Make greater use of the MUGA

 Village continues to grow in size

 Support from Oxfordshire FA?

 Alternative football teams e.g. walking football, veterans, 
etc.

 Threats

 Gaps in age groups threaten 2** Accreditation

 Future of Ladies team

 Behaviour of some individuals very occasionally 
unacceptable which can damage the club’s reputation

 Competition for players from other local clubs can 
threaten viability of some teams
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WHAT DO WE NEED TO KEEP DOING

 Maintain 2** FA Club Accreditation

 Maintain and develop link with Stonesfield Primary School

 Retain all existing teams

 Continue to provide player pathways through to the adult football teams

 Welfare
 Follow all guidelines regarding club welfare and safeguarding

 Ensure all adults have the necessary training, support and qualifications

 The FA Respect programme is fully supported
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PRIORITISED CLUB OBJECTIVES (1 OF 2)

Priority Objective How will this be achieved Who is responsible? Target date

1 Get more volunteers • Identify roles
• Get representative from every team to attend 

committee
• Personal approach to individuals 
• Prioritise the parents of younger players

Whole committee 
led by Tom H

By the AGM

2 More support for coaches
• Increase the number of 

qualified coaches
• Higher-level coaching
• Coach the coach?
• Coaches forum

• Approach targeted adult players in the club
• Approach targeted parents of relevant teams
• Speak to the OFA about any support that might 

be available
• Consider funding coaches if required including 

potentially a club head coach
• Communicate opportunities and funding for 

higher-level coaching qualifications and courses
• Set up regular get togethers for club coaches
• Set up a WhatsApp group for club coaches

Tom H and Dave H By end of season 2023-24

3 Finances
• Set a clear budget for 

season 2023-24
• Get more sponsorship

• Raise more funds

• Form small sub-committee to prepare and 
propose budget

• Identify targets and set expectations with 
coaches to find a sponsor for their team

• More events supported by more volunteers
• Ensure we run a tournament in 2023-24

• Craig R

• Dave H

• Committee
• Committee

• By the AGM

• Ahead of next season

• During season 2023-24
• Sub-committee selected 
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PRIORITISED CLUB OBJECTIVES (2 OF 2)

Priority Objective How will this be achieved Who is responsible? Target date

4 Support the Ladies team to 
keep going

• Find a new coaching team for 2023-24
• Look at player recruitment / retention

Tom H with support 
from others

Now and during the close 
season

5
Succession planning for the 
committee and coaches

• Establish the future intentions of current 
committee members and coaches

• Proactively plan for succession on a role-by-
role basis

Club Officers AGM

6
Ensure we have an U7 and an 
U9 team next season

• Approach a targeted parent with a view to 
setting up and coaching the team

• Run some Little Kicker sessions with potential 
U7s coach

• Provide support to the new coach
• Publicise that we are looking for players

Tom H & Dave H Before and during close 
season

7
Make greater use of the 
facilities in Stonesfield 
including the MUGA

• Negotiate with the PFC around access to the 
full MUGA

• Encourage use of existing grass and small 
MUGA for training rather than external hire

Craig R supported by 
the Committee

End of season 2023-24

8
Improve our social media 
presence

• First step is to appoint a social media officer TBC For season 2024-25
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BUDGET FOR SEASON 2023-24

Club-level Expenses

 Club-level affiliation fees

 Insurance

 Pitch maintenance

 Pitch improvement

 Pitch hire

 Coaching / referee training & development

 Event costs

 Christmas party

 Presentation awards

 Tournament

 New  equipment (e.g. goals, machinery)

 Sibling discounts

 Welfare policy

 Transaction fees e.g. Paypal

 DBS, first aid and safeguarding fees

 Club/team fines

Team-level Expenses

 Kit

 Team equipment e.g. balls, first aid

 Referee fees

 Winter training hire

 SSSC membership (per player/parent)

 OFA & League affiliation fees

A budget for 2023-24 will be proposed at the AGM based on the following structure:
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Club-level Revenue

 Club sponsorship

 Event revenue

 Christmas party

 Presentation awards

 Tournament

 Grants

 Fundraising

 Donations from coaches and others

 Reimbursement of fines

Team-level Revenue

 Members fees

 Team sponsorship

The club will
• Aim for a balanced budget
• Aim to maintain an appropriate level of reserves
• Only use reserves for exceptional expenditure



TEAM PLANNER (SEASON 2023-24) (1 OF 2)
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Team (2023-24) Current Status (2022-23) Objectives Actions

Mens teams Two teams; healthy 
squads; stable coaching 
team 

Continue current success; opportunities for 
coach development

Ensure accreditations are maintained including IFAIF

Ladies team Struggling for numbers; 
coaches stepping down

Ensure squad numbers and coaching team in 
place for next season

Identify and appoint new coaching team
Support the recruitment of players

U18s Stable team and coach Start to look at player transitions to adult 
football

U17s Team folding due to 
coach illness and player 
numbers

Look to move as many players as possible into 
the U18s squad

Dave H to engage with Paul C and the players as soon 
as possible

U16s Stable squad; coaching 
team staying on

Keep the connection with the Stonesfield base Agree approach to location that works for all

U15s No team

U14s Stable team and coach Maintain and develop Ensure no unidentified issues

U14s Girls Stable team and coach Maintain and develop Ensure no unidentified issues



TEAM PLANNER (SEASON 2023-24) (2 OF 2)
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Team (2023-24) Current Status (2022-23) Objectives Actions

U13s Stable squad; James G 
leading whilst Paul C 
absent

Ensure team continuity into next season Discuss with Paul C what the position is and what is 
required to ensure continuity into next season

U12s Stable team and coach Maintain and develop Ensure no unidentified issues

U11s Stable team and coach Maintain and develop Ensure no unidentified issues

U10s Stable team and coach Maintain and develop Ensure no unidentified issues; look to split squad to 
set up U9s?

U9s No team Establish a new U9s team Look to split out players from U10s
Recruit more players including school outreach
Identify and appoint new coaching team

U8s Stable team and coach Maintain and develop Ensure no unidentified issues

U7s Some young players in 
Little Kickers

Establish a new U7s team Identify a coach and ensure sufficient players.
School outreach



CLUB STRUCTURE
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WELFARE OFFICER

Tom Flanigan

CLUB PITCH OFFICIAL

Kim Patterson

SECRETARY

Craig Richards

MINUTES SECRETARY

Craig Richards

TREASURER

Philip Plumridge

ASSISTANT 

WELFARE OFFICER

Paul Charles

CHAIRMAN

Tom Higgs

VICE CHAIRMAN

Dave Holloway

LADIES’ REPRESENTATIVE

Shania Phipps

MEN’S REPRESENTATIVE

Brian Clarke

FIXTURES SECRETARY

Tom Higgs

COMMITTEE MEMBERS

Team managers / coaches

COACH DEVELOPMENT

Tom Higgs and Dave Holloway

COMMITTEE MEMBERS

Other volunteers

COMMUNICATIONS

TBC

Club Officers
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